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AGENDA

e Company Overview

e Critical Analysis

e Brand Hierarchy

e Brand Equity Analysis

e Recommendations
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1994 @ Founded by Nobuyki Matsuhisa (Chef
Nobu), Robert De Niro, and Meir Teper

First NOBU rest t - TriBeCa, N
BACKGROUND YI;‘:k restaurant — TriBeCa, New

2013 @ First Hotel Launched - Las
Vegas, Nevada

2017 @ Nobu Residencies Launched — Toronto

“Every hotel is a curated experience, with stunning spaces,
and every property is different.” — NOBU Founders



MEET THE CHEF
NOBUYKI “NOBU” MATSUHISA

Travels 10 months a year to Now has 56 Restaurants and

: e cagy b »is known for his black cod
location to do chef training O
sessions ¢

Opened the first Nobu
Restaurant
In Tribeca, New York in 1994

Met Robert De Niro
when he opened -
his first restaurant in

Los Angeles , Started working by

cleaning dishes
at a restaurant in
Japan

- v

Born March 10, 1949 in Saitama, Japan

g -
T Rl ALACE - ——



o T
o == -

p——
’,
.
i ) e Q;~
“ -.:.?‘ LS o 7 o
- o . - < -
— LD - — 4 4 ‘
- &~ ”‘_“ ’ %
- \;'_""5tff-r S N > ' o _.-i—'.f y
e g S s B
i - ”
< S e
‘!," - sl X e
——b " 8 = ——

36 SPECIALTY
i Hotels v PRODUCTS

Restaurants

UNITED KINGDOM

UNITED STATES UNITED STATES UNITED KINGDOM

Las Vegas Chicago London Portman Square London Shoreditch







ANALYSIS OF BRAND ELEMENTS

Logo Visual Identity Messaging

.

NOBU

e Name o A ‘ e Tone of voice
* Typography e Design style e Positioning

e Brand colors e Slogan



NOBU MARKETING STRATEGY

Luxurious Experience
Niche Market

Brand Loyalty INOBI

L ocalization

O[VEINYY,
e Authenticity



BUYER PERSONA

e Upper-Class

e [rendy

e ‘Carpe Diem’ Lifestyle
e 20 - 338 years old
e [ oyalists

e Enjoy luxury dining and
experiences

https://ehlgroupl103.wordpress.com



https://ehlgroup103.wordpress.com/
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N@BWY BRAND HIERARCHY

NOBU

Nobu Restaurants

|
Nobu Hotels

Nobu Residencies

Specialty Products






ATTRIBUTES

PRODUCT

State of the art hotel rooms
Beautiful views

Top-notch amenities

Fresh, high-class restaurant
Excellent service

PLACE

e Convinent locations
o Popular destinations
o Luxury cities

e [rusted brand




BRAND STATUS

LUXURY | WEALTH | CULTURE
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. . Magazine
INTEGRATED
MARKETING
COMMUNICATIONS




Nobu Restaurants
2,773 posts

Nobu Restaurants

@NobuRestaurants

The official Twitter account of Nobu Restaurants

Follow

noburestaurants

INOBU NoBuU

39 Following 1071 Followers

Follow

2681 Likes

Experience our Nobu Style Cuisine below “

& www.NobuRestaurants.com

Videos & Liked

. - -

1,668 posts 244K followers 195 following

NOBU
(@ noburestaurants

Sushi Restaurant
Discover The World Of Nobu
@ linktr.ee/noburestaurants

Followed by nails_byely, jessica_manning, jazturner16 + 1 more

PSSO NO

Atlantic City Miami TON Dallas TON Houston TON Scottsdale T...

H POSTS ) REELS @ TAGGED

B
CACSARS

CACsARS KACSARS

A1 1\7




DIGITAL PRESENCE +-ACTIVITIES /
NOBU APP '

A.l'.

Chat T Digital Key Explore
BOOk / ’.'\J" ’ ﬁl' :
Speak to our concierge or ask us a L “Bye-bye" plastic room key and “hello* Hand picked recommendations near you
Easily search for and book our ‘ “ ‘ s l ’ slick digital Key

question about your booking
hotels, restaurants & more

\

B |

—

Wl T . \\
Q Nobu Portman Square
v

We're looking for somewhere to

|

9:41

Explore

&

Door unlocked

| ©Q Barcelona J v/ Museums W Architectun

eat this evening. Do you have

any recommendations?

4:24 pm Museums View all

National Art Museum of

Catalonia

Nobu Portman Square

Reserve

NOBU HOTEL Architecture View all

\/

:

+



DIGITAL PRESENCE + ACTIVITIES
NOBU MAGAZINE

- -

e d

INOBU HOTELS INORU; HQT LS

MAGAZIN MAGAZINE
/ -
3 ¢
J

A

“Nobu Magazine: for luxury insights and
sophistication of Nobu Hospitality™




DIGITAL PRESENCE + ACTIVITIES
WORLD OF NOBU BOOK

WORLD OF NOBU

“This book Is a celebration of Nobu’s long personal

journey to becoming a global sensation and an
iIntroduction to the world of the next generation of Nobu
chefs”







noburestaurants
NOBU NOBU

39 Following 1071 Followers 2681 Likes

Experience our Nobu Style Cuisine below

& www.NobuRestaurants.com

Videos & Liked

Nobu Restaurants
@NobuRestaurants

The official Twitter account of Nobu Restaurants

More interaction with customers e Leverage high end influencer e (Continue to post sleek photos
Ask customers what they are content and celebrity content e Post more “dual” posts with all
looking for in Nobu e More content of people at Nobu accounts

Nobu e |[everage celebrity interactions



RECOMMENDATION 1

New Partnership and Changes in
Positioning
Leverage events with specific Nobu
hotel locations
e Nobu Palm Springs X Coachella
Oasis
e Nobu Miami X Art Basel Gallary
e Exclusive Happy Hour with
high-end influencers and
celebrities
e Host popular celebrities such
as Hailey Bieber and Sophia
Richie
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RECOMMENDATION 2

New Product Extension

Sell Nobu Branded Robes

e emphasizes the luxury of the
Nobu brand

e l0go branding

e creates awareness for Nobu
hotels and spas

e only people that have stayed
at Nobu hotel or spa can
purchase




RECOMMENDATION 3

Loyalty Program

Speciality Dining Experiences
e Holidays
e Available to frequent diners at
Nobu
e Aspirational to customers
wanting to be on the list of
experiential dinners




RECOMMENDATION 4

Revision of Existing Products

Master Class with Chef at Nobu

e Exclusive experience

e Limited space

e Available to the top % of Nobu
customers based on dollars
spent at Nobu restaurants,
hotels and properties

e Connects consumers with the
brand

e Rewards customer loyalists
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RECOMMENDATION 5

Activation of Existing Products

Private Alcohol Tasting Events

e Tasting event for Nobu Tequila
Rare Reserve

e Exclusive invites to launch events,
varies by each restaurant location

e |nvites are reserved for Nobu
loyalist

e Exclusive access to tequila
purchases prior to launch
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